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MEMORANDUM FOR: Deputy Director for Administration 
. 4 Beputy Director for Tatelligence 
Leputy Director for Cperations 
Lenuty Cirector for Sclence and 
Technology 
Chairzen, Senior Executive Career 
Service Fanel 


SUBJECT 4 Annual Porsonnel Flan and Personnel 
Sie Development Program for Fiscal 
Year 1976 


{(#) Meso froze ICI dtd 11 Jun 24, subd: 
Personnel Managerent and Evalu- 
ation Systen 

{b) Fewo fren LCI dtd 16 Sep 74, subj: 
Farsonnel beyeloprent Propran - 
FY 1375 


id 


REFERRNCES 


4. Your subcissions of the Annual Personnel Plen 
and Part i of the Fersennel Povelopsent Program for Fiseel 
Year 1976 wild mark the third year since our initial 
experinental attempt tou nian and evaluste the effactive- 
ness of our management efforts in thesa zreas, This past 
experience will provide a stable base for establishirg 
your FY 76 go#is and innevatiors to rneet the varying 
personnel] management proableas of your Career Services. 
Part [I of the ¥ 75 PDP, Cevelopuental Frofiles, was 
Scheduled to be conpletesd 33 June 1975 and nstil all sub- 


tissions are received and reviewed, Fart II of the FY 74 


POP will be held in abcyence. 


Zz. The FY 76 Annual Personnel Plan recuires 
essentially the saus planning and infernation as the FY 75 
APP. there apolicable, the charts have been structurod te 
acconmedate inplenentetion of the Single Calling, and ail 
goals will be developed for a 15 month peried ta include 
the transition period to Fiscal Yenr 1977. Several charts 
call fer PDP cata whers these plans have inract on APP 
goals er schievenerts. 
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a The APP and POF cechanisns are essential to 
insure Career Services exercise their docentralized 
responsibilities Cor personne} “abacenent and development 
in terns of ohjectives and plans which are competible with 
Agency goals. 3oth Feports must have the attention af 
Your responsible wenacers in order te present the real 
tarust of your intent in maiagdng your personnel resources, 
They would be useless 2s the product of a staff statistical 
exercise #lone,. 


4, Formats for both the Annual Personnel Plan and 
Fert I of the Personasl Sevelopzent Progras for FY 76 ere 
attached. Tha cocpleted APP is dus to the Edrector of 
Fersoanel on 18 Septewber. The completel PEP is not due 
to the Directer of Personnel uatil 17 Cetoher, hewever, 
it is being issued in conjunction with the APP so the PDP 
planning roguisite ta prepsration of tha AFP Teperts can 
bo Completed fer that Purpose. 


55 Task again that you enlist the active pirtici- 
paticn cf your senior managers in the preparation of the 
AFP and POF to insure that the TY 76 reports reflect a 
veiid cicture of the perseanel needs ard foals ef vour 
Carcer Services. 


| 
®. FE. Colby 
Directar 


Attachnunts: 
AS Stated 


(Signs) FW. W. deanay 


Director of Personnel 
& JUL 1975 


ORIGINATOR: 


Distribution: 

Orig - DD/A, w/fatt 
- Ea Other Adse, w/fatt 
- DCI, w/o att - 
- DDCI, w/o att 
ER, w/fatt 
~ D/Pers, w/att 
- OP/RS (1 w/h) 

X1A9a 

OP/P§C/RS/ aan: 1m (3 Jul 75) 


NR Re pe 
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